Background
Although followership as a formal discipline is less than a century old, the applied organizational contexts of followership have existed since antiquity. Works by Kelley (1992) , Chaleff (1995 Chaleff ( , 2009 , and Kellerman (2008) , challenged us to more closely examine these contexts by framing them through various models of followership. According to Kellerman (2008) , the leadership lens through which we view followership is too small (see also Kelley, 1992 Kelley, , 2008 . As a result, we too often passively assume that followership is an effect rather than a cause (Kellerman, 2008, p. 14) . Koonce (2013) considered this point by suggesting that the job satisfaction of a follower can be used to predict how a follower will also lead, not merely showcase how appropriate leadership will result in follower job satisfaction. The two measures of cause and effect are distinct and deserve an equal share of attention in leadership studies literature (Uhl-Bien, et al., 2014) .
Exploring The Purpose of Followership in Action: Cases and Commentaries
A wide variety of leadership books (Bligh & Riggio, 2013; Daft, 2005; Johnson, 2012 Johnson, , 2015 Kouzes & Posner, 2012; Lipman-Blumen, 2005; Yukl, 2013) ; articles from various edited works (Avolio & Reichard, 2008; Chaleff, 2008; Hogg, 2008; Kelley, 2008; Reichard, Serrano, & Wefald, 2013; Razin & Kark, 2013) ; and other scholarly research (Carsten, Uhl-Bien, West, Patera, & McGregor, 2010; Hurwitz & Hurwitz, 2009a , 2009b , 2009c Oc & Bashshur, 2013; van Gils, Quaquebeke & van Knippenberg, 2010) , add value to educating leaders and students of leadership studies about followers and followership theory. Yet, no prior work on followership has ever been written solely through the lens of case studies and scholarly post-commentary. This approach offers an excellent way to more proactively engage future leaders and followers in issues that they are likely to face in various organizational settings covered by the cases in this publication. The importance of this distinction was perhaps best articulated in a piece that recently appeared in The New York Times in which Kristof (2014) suggested that aside from valuable time spent on scholarly research, educators need to also make themselves more accessible to the public. Followership in Action: Cases and Commentaries serves this purpose.
Subtopics for Case Studies, Scholarly Post-Commentaries
The specified objective of Followership in Action: Cases and Commentaries is to help both leaders and followers better understand the practicalities and potential associated with the study of followership. In an attempt to best capture this objective, case studies with scholarly post-commentaries will be accepted for a wide variety of organizational behavior issues that apply to followers and followership.
A key component of successful proposals will be the ability to best articulate an organizational problem and its context through the lens of followership whether, for example, the problem and context involve dealing with bureaucratic leadership in the military, overcoming hierarchical communication issues in a local police force, dealing with power in a university setting, or overcoming difficulties associated with multicultural human relations in a global conglomerate.
The subtopics of a particular case study and scholarly commentary might entail a discussion of issues related to individuals, groups, or organizational systems such as communication, counterproductive behaviors, decision making, diversity, ethics, job satisfaction, motivation, negotiation, organizational culture, personality, power, politics, stress management, or workplace conflict. Furthermore, each case study and scholarly commentary may be shaped by (a) the structural dimensions of an organization such as centralization, formalization, hierarchy, or specialization, (b) circumstances associated with those dimensions involving followers of an executive leader, followers of a direct supervisor, follower groups, or follower-leader dyads; or (c) organizational contingencies such as size, goals, strategies, underlying beliefs and values, or the external environment in which it operates (Daft, 2013) .
Submission Guidelines
On a separate title page, the following information shall be noted for all submissions:
• Title of submission • Name(s) • Affiliations • Contact information (Please also indicate any preferences for E-mail, Phone, Skype, ooVoo)
Initial submissions (Call for Proposal only).
Submissions for the initial Call for Proposal shall consist of the following elements
• a brief description of the proposed case study of no more than 75 words, • a brief description of the proposed scholarly commentary of no more than 175 words Each initial submission shall be developed as a Word document, consist of no more than 250 words (inclusive of case study with scholarly commentary), and be submitted electronically using the following specifications:
• Double spaced, 12-point Times New Roman font, indented paragraphs, and 1 inch margins • APA (6 th ed.) formatting (to include title page, text, and references)
All initial proposals should be directed to Rob Koonce at r2koonce@gmail.com by the specified deadlines.
Final paper submissions.
Each final paper submission shall be composed of the following elements:
• a case study of 750-1,000 words,
• a scholarly commentary of 1,000-1,250 words,
• discussion questions of 250-500 words (for furthering classroom and organizational dialogue, and future theoretical research), • additional resources of up to 250 words to promote a deeper understanding of existing literature relevant to the chosen topic of a particular case study.
Each final submission shall be developed as a Word document, consist of no more than 2,750 words (inclusive of case study, scholarly commentary, discussion questions, and additional resources), and be submitted electronically using the following specifications:
• Double spaced, 12-point Times New Roman font, indented paragraphs, and 1 inch margins • APA (6 th ed.) formatting (to include title page, text, references, and any tables, figures, or appendices)
All final papers should be directed to Rob Koonce at r2koonce@gmail.com by the specified deadlines.
